Sports

TR ramaaee e T
o Bt
3 -

- -
= -

Environment
. www.sankalpsanstha.com

Healthcare
- 7838009260

=
Q
_
| =
O
=
Q
b=
E =
@
]
4
@
m
[1+]
|
=
Y
e
=
@
=
[
@
2
Q
j= 8
£
w
L=
c
™

Education |

© +91




At Sankalp Ek Saamaajik Sanstha, we believe that meaningful social change is built through vision,
dedication, collective effort and a strong belief in the potential for positive outcomes. Sankalp
was founded with a clear purpose to work at the grassroots level and create meaningful
opportunities for communities that need them the most.

Our work focuses on education, health, environmental sustainability, sports and community
empowerment. Across every initiative, our approach is rooted in understanding the real needs of
communities, working with commitment, and striving to create outcomes that bring lasting value
to people's lives. We strongly believe that every well-planned and sincerely implemented initiative
has the potential to create positive change.

We also recognise that sustainable impact cannot be created by one organisation alone. It is
strengthened when communities, donors, CSR professionals, organisations, institutions,
volunteers and individuals come together with a shared purpose. We are committed to working
closely with our donors and partners with transparency, dedication, and mutual trust, while
ensuring that every contribution is directed towards meaningful social outcomes.

Our strength comes from our people, our partnerships, our perseverance, and our unwavering
belief in the communities we serve. We continue to learn, improve, and work with humility and
determination.

Our Sankalp is to work together, create meaningful opportunities, and contribute consistently
towards a healthier, educated, empowered, and sustainable society.

Amit Kumar Nagar,
Co- Founder
Sankalp Ek Saamaajik Sanstha
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Organization Brief

Sankalp Ek Saamaajik Sanstha is a registered non-profit organization established in 2022 and
based in Gautam Buddh Nagar, Uttar Pradesh. Organisation works towards creating inclusive,
sustainable and community-led social change through need-driven interventions designed
around the priorities of underserved communities.

Sankalp's work spans multiple development thematic areas, including education, healthcare,
environmental sustainability, sports, women's empowerment, skill development, youth
development and drug de-addiction. With a long-term and forward-looking approach,
organisation seeks to address emerging community needs and create sustainable pathways
for social development. Sankalp works with a diverse range of stakeholders, including
government institutions, corporates, educational institutions, hospitals, NGOs, community
organisations and local communities reaching tentatively 14,350+ community members
across the years.

Vision

To build an inclusive, peaceful, and resilient society where individuals and communities are
empowered to realise their potential, achieve sustainable livelihoods, and contribute
meaningfully to a more equitable future.

Core Values

* Inclusion

e Empowerment

e Community Ownership
e Sustainability

* Integrity

¢ Collective Impact

?

Sankalp Ek Saamaajik Sanstha
Geographic Presence

Gautam Buddh MNagar, Uttar Pradesh
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CSR Compliance Framework

Sankalp's CSR readiness can therefore be viewed across four layers,
ensuring legal compliance, financial transparency,
programmatic effectiveness and responsible implementation.

Certificate Certificate CSR-1
. 12A 80G
Establishes Sankalp's legal
and reg_ulatcﬁr)'r eligibility = =
to receive CSR funds and - :_/ DARPAN
operate as a credible NGO. W] —TITX
PAN Trust Deed NGO-DARPAN
|
. . , P ==
Financial II | Q =|=z
I Acco“ntablhty Audited Financial Books of
& ' Statements Accounts
Ensures transparent and |
responsible financial — e
management of CSR funds. = % :e
Grant & Expenditure Utilisation
Records Documentation

Programme B 0o
Accountability Qo % &> dihy,

Project MoU Beneficiary Data
Proposal management
Demonstrates effective design,

implementation and measurement | — -

| of CSR projects. ‘ ﬁll ﬁi &=
|
|

Monthly / Quarterly / Impact Impact Story
Annual Report Documentation Capturing

Responsible 00¢ = ___9
Implementation @ I__‘G =i

Policies (includes Data
g i i Child Safeguarding) Management
Ensures ethical, inclusive and s
accountable implementation &
[ - ] y =
: of CSR programmes. P72 Y e
Community Monitoring &
Participation Documentation

Compliant. Accountable. Impactful. -l
For a more inclusive and sustainable tomorrow.



Our Impact Measurement Cycle: 10-step circular impact cycle

Need Assessment - Baseline » Beneficiary Identification » Program Implementation
- Field Monitoring -+ Assessment » Outcome Measurement » Documentation -
Reporting -» Learning & Improvement

O

Need Assessment
Understanding :il

community needs through

surveys, consultations =
and field insights. Baseline

Learning &
Improvement
Using insights to

Establishing baseline
information to measure

strengthen programmes
and enhance impact. PROBTESS:
@ ® @
o “«©r
p O ' Beneficiary
Reporting . Identification
Preparing periodic reports L A '\ Identifying and enrolling

for partners and
stakeholders.

\ eligible beneficiaries
| | based on defined

Program

Implementation

Delivering planned
activities and
interventions.

Our

10-Step
Impact Cycle

—

A structured and evidence-based
approach to creating a meaningful
and lasting impact

in communities.

Documentation
Maintaining records,
photographs, case studies
and supporting

evidence.

il

will
Outcome — - -
Measurement = Field Monitoring
— A Regular field visits

to review activities,
participation and
programme guality.

Tracking changes
in knowledge, skills,
behaviour, access and
overall outcomes.

Assessment
Using structured
assessments, feedback
forms and progress
reviews.
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Key Milestone

2022 - 23 | Foundation & Community Outreach
Sankalp began its operations with a focus on addressing immediate community needs and
creating awareness among children and communities.

e Conducted medical health camps across 5 government schools and 6 villages, screening
1,500+ students and community members, in partnership with Yatharth, Sharda, Krush
Divine and Ashok Hospital.

¢ Organised quiz competitions across 12 government schools, engaging 227 students around
national awareness and patriotism.

e Conducted cancer screening activities across 6 villages in Dadri Block in collaboration with
Shri Jagannath Cancer Charitable Hospital.

e Conducted plantation drives across 11 schools and villages, planting approximately 1,000
saplings.

¢ Organised special-day and awareness activities across 10 schools and 5 villages.
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2023 - 24 | Expanding Community-Based Interventions

Sankalp expanded its interventions towards child protection, women's and adolescent
health, vulnerable communities and social awareness
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e Implemented a Child Safety Campaign across 13 schools, reaching 1,500+ students,
in collaboration with Childline.

e Supported menstrual hygiene through sanitary pad distribution among 150+ women
in Jaunsamana village.

e Distributed personal hygiene kits to 100 adolescent girls during an NSS camp.

e Conducted an eye screening camp in Jaunsamana village, screening 70 community
members and distributing spectacles.

e Organised a blood donation camp in Dujana village, with 72 donors contributing 72
units of blood.

e Supported approximately 40 migrant and vulnerable families near Dadri Railway
Station through food, clothing, stationery and hygiene kits.

e Conducted drawing competitions on de-addiction and water conservation across
18 schools, reaching approximately 1,700 students.




2024 - 25 | Youth, Education & Capacity Building

Organisation increasingly focused on education, youth development and creating
opportunities for students

¢ Felicitated 83 selected UP Police candidates from 25 villages in Dadri Block

e Conducted awareness activities on de-addiction and water conservation with
adolescent girls

e Organised a mega water-conservation drawing competition involving 600 students
across 3 schools

e Conducted a Science Quiz involving 500+ students, with scholarships and free NEET
coaching provided to selected students through a partnership with Pariksh Gyan.

e Organised summer camps across 8 government schools, engaging 600+ students
through yoga, activity-based learning, art and craft
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2025 - 26 | Structured Programmes & Corporate Partnerships
This period marks a significant transition towards structured programmes, institutional

collaborations and corporate-supported implementation.

e Organised a workshop on ‘Applied Health Research Methodology: Concepts, Tools
& Practice’ at RCCV Girls College, Ghaziabad, with 110+ postgraduate students, in
collaboration with ICMR and the Department of Health Research, Ministry of Health
& Family Welfare, Government of India.

e Entered into an MoU with Noida Power Company Limited (NPCL) to implement the
Personalised Learning Programme (PLP) across 10 government schools. The PLP
focused on improving Foundational Literacy and Numeracy (FLN) among identified
students through community volunteers known as Shala Sakhis.

e Conducted cyber-security awareness programmes for approximately 2,500
students across 6 schools in collaboration with YLAC.

e Distributed stationery kits to 2,000 students across 10 schools, supported by
Rajnandini Metal Limited.

e Signed a three-year MoU with Sunrise Sports India Private Limited for medical
health camps across Delhi-NCR and Haryana.

Organized by
Sankalp Ek Saamajik Sar __ Sreater Noide
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2026-27 | Scaling & Emerging Partnerships

The organisation has continued to expand its programmes, geographic reach and
partnerships.

e Scaled the Personalised Learning Programme from 10 to 30 government schools,
supported by NPCL. Continued the FLN-focused intervention through community-
based Shala Sakhis.

e Launched the “My Polythene, My Responsibility” campaign on World Environment
Day, 5 June 2026, across 2 schools and 6 villages in Greater Noida, with
approximately 80+ kg of single-use polythene collected to date.

e Signed an MoU with Sunrise Sports India Private Limited for a sports equipment
distribution campaign targeting 20 schools and communities in Greater Noida.

e Expanded the cyber-security awareness programme to 8 schools, reaching
approximately 2,500 students, in collaboration with YLAC.

e Signed an MoU with Gujarat Pipavav Port Limited (GPPL) for youth empowerment
through badminton, fitness and life-skills interventions in villages surrounding
GPPL.
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Building a Better Tomorrow Through Education, Hea
& Environmental Sustainability

Quality Education  Healthy Communities « Empowered People « Cleaner Environment

@ /sankalpsanstha_
n @Sankalpsanstha
0 @sankalpfoundation10
m [/sankalp-sanstha

Address

Numberdaar Complex, Sadopur Ki Jhal,
Dadri, Gautam Buddh Nagar, Uttar Pradesh - 203207
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